GATEWAY CITIES TRAFFIC SIGNAL SYNCHRONIZATION AND
BUS SPEED IMPROVEMENT PROJECT

Atlantic Boulevard./I-710 Corridor
Progress Report #4
September 11 — October 15, 2004

Task No. 1: Project Management

Task 1.1: Project Coordination
Prepared for and presented Operational Objectives Report at the Gateway Cities
Public Works Officer’s Signal Synchronization meeting on September 16, 2004

Task 1.3: Create Project Web Page
Continued work on laying out the web-page.

Task 1.4: Prepare Project Reports
Prepared and submitted progress report and invoice for last period.
Upcoming work:

Attend meetings with the County as needed
Continue work on developing the web-page

Task No. 2.1: Stakeholders and Operational Objectives

Conducted Stakeholders interviews with the City of Bell Gardens on October
14, 2004. Prepared and submitted meeting minutes.

Completed and submitted draft Operational Objectives Report Ver 0 on
September 14, 2004.

Completed detailed inventory of intersections in the cities of Commerce,
Maywood, Vernon and South Gate.

Upcoming work:
Continue conducting detailed inventory of Project intersections.
Task 2.2: Concept — of — Operations

Completed and submitted Draft Initial Concept of Operations Report on
September 28, 2004.

Tasks 2.3 and 2.4

Work has not yet started on these tasks.

Task 2.5: Alternative Analysis and Recommendations

Started work on collecting volume and accident data to carry out CCTV and system
detection location analysis.

Tasks 2.6 through 2.11
Work has not yet started on these tasks.
Arti Gupta

Project Manager
November 4, 2004



